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Section 1: Introduction

1.0 Purpose: The purpose of this document is to identify, define, and describe the tasks and issues pertaining to the installation of NAVSEA Distance Support (DS) tools and products at Fleet shipboard and shore installation sites.

1.1 Scope: The requirements, procedures, and guidelines contained in this document shall be adhered to by any and all Installing Agents performing the work of installing Distance Support tools and products aboard Navy vessels or at designated shore facilities. Installing Agents will typically be, but not be limited to, personnel from FTSCPAC, FTSCLANT, and NAVSEALOGCEN.

1.2
Definition: Distance Support is a NAVSEA program that:

· Delivers tactically significant support enabling each Commanding Officer to operate at optimum capabilities in support of the command's mission

· Provides the sailor with a single desktop point of entry to an integrated tool bag of 

distance support efforts, simplifying access to Naval maintenance, technical, supply, 

training, administrative and personnel resources

· Provides infrastructure or people-related support
1

Section 2: Equipment
2.1
Equipment: The tables below describe the Distance Support equipment currently being fielded* for CV/CVN Battle Groups (BGs):

Distance Support Desktop Computer Upgrades:

(CV/CVN, LHA/LHD, LPD, LSD, AOE, CG, DD, DDG, FFG)

Desktop Upgrades*




Item
Manufacturer
Model Number
Quantity

Desktop Camera*
Vista Imaging
ViCam
6

Headset
Andrea Electronics
ANC550
12

Audio Splitter
Radio Shack
42-2463A
12

Audio Controller
Andrea Electronics
MC-100
6

Battery
Everactive
AAA
2

DS Portal CD-ROM  
NSLC
Version 1.5
1

Table 2.1, Desktop Computer Upgrade Equipment
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Figure 2.1, Desktop Computer Upgrade Equipment

* Equipment provided is Commercial-Off-The-Shelf (COTS), and as such is subject to periodic

             configuration changes due to availability and market fluctuations.
2

Distance Support Kit A: 

(All BG Ships: CV/CVN, LHA/LHD, LPD, LSD, AOE, CG, DD, DDG, FFG, SSN)

Distance Support Kit A*




Item
Manufacturer
Model Number
Quantity

Digital Still Camera
Sony
FD-92
1

Weather Enclosure
Aquapac
C70
1

Handheld Scanner
Hewlett Packard
CapShare 920
1

Hard Case
Pelican
1450
1

Padlock
Master
7KALJ
1

Table 2.2, Distance Support Kit A
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Figure 2.2, Distance Support Kit A

* Equipment provided is Commercial-Off-The-Shelf (COTS), and as such is subject to periodic

             configuration changes due to availability and market fluctuations.
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Distance Support Kit B:

(CVN, LHA/LHD only)

Distance Support Kit B*




Item
Manufacturer
Model Number
Quantity

AN/PSM-93(V)1, CTS
NSWC, Crane
FW8000-366
1

Internal Battery
FieldWorks
BAT-4200
2

Soft Case
FieldWorks
SFC-1000
1

Scope
PC Instruments
PCI-433
1

Probe X1/X10
PC Instruments
PCI-901
1

Probe X100
Probemaster
Model 4910
1

DMM
Signametrics
SM-2020CT
1

DMM Lead Set
Cargo East
123-997
1

PCI Internal Modem
3com

1

Videum Conference Pro
Winnov
60-0036
1

Headset
Andrea Electronics
ANC550
2

Audio Splitter
Radio Shack
42-2463A
2

External Zip Drive
Iomega
04018D00
1

Zip Disks
Iomega

2

Win NT Software
Microsoft
Workstation 4.0
1

AN/PSM-93 CD-ROM
NAVSEA Crane
M-31170-M
1

System Document Binder
NAVSEA Crane

1

Cargo Case
Pelican
1620
1

Padlock
Master
7KALJ
1

Table 2.3
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Figure 2.3, Distance Support Kit B
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Distance Support Software:
Distance Support Software




Item
Manufacturer
Model Number
Quantity

DS Portal CD-ROM
NAVSEALOGCEN
Version 1.5
1

Sailor To Engineer CD-ROM
NAVSEA PHD
Version 2.1
1

NETg CD-ROM Set
CNET

1

Virtual Naval Hospital
BUMED, NMIMC

1

Table 2.4, Distance Support Software
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3.1 Installation Process, Overview: The Distance Support Installation Process can be broken down into three basic phases: Information, Installation, and Testing.

3.2 Installation Process, Information Phase: The Information phase is where the Installing Agent, and/or their representative conducts informational meetings on Distance Support with the TYCOM, the Battle Group Staff, Ship’s Force representatives, or other involved organizations/agencies (SPAWAR, NAVSEA, NAVAIR, FTSCLANT, FTSCPAC, etc.).  The purpose of these informational meetings and briefings is not only to explain the Distance Support Installation process, but also to involve all cognizant and critical parties in conducting Site Surveys for all proposed Installation Sites, and the Installation and Testing processes.

The Installing Agent shall contact and make arrangements to brief all cognizant commands and activities, including each ship to receive Distance Support.  All actions, decisions, requirements, and resources required by the cognizant activities shall be identified by the Installing Agent at the time of the informational meetings and briefings. 

The Installing Agent shall also conduct a preliminary Site Survey of each proposed Installation site, ashore or afloat, as part of the Information Phase. The purpose of the Site Survey is to ascertain the status of existing space, equipment, networks, etc., for the accomplishment of the Installation. The results of the Site Survey shall be described and documented by the Installing Agent on the Distance Support Site Survey Checklist, provided as appendix #1.

3.3 Installation Process, Installation Phase: The Installation Phase is comprised of the installation, training, and testing of all Distance Support equipment and software to each receiving activity, ashore or afloat. The Installing Agent or their representative shall install, provide training for, and test all necessary Distance Support equipment and software as determined by the Site Survey, and requirements from cognizant organizations or agencies. The successful completion of the Installation Phase shall be determined and documented by the completion of the Distance Support Installation and System Operational Verification Test Checklist, provided as appendix #2. The Installing Agent shall complete and retain Installation Checklists for each installation performed. The original copies of the Checklists shall be filed in the organization’s record folders for the pertinent ship, battle group, organization, or customer. All Installing Agents performing DS Installations on behalf of NAVSEALOGCEN shall provide copies, within 15 working days, of all Installation Checklists to the following address:

Commanding Officer

Naval Sea Logistics Center

5450 Carlisle Pike, P. O. Box 2060

Mechanicsburg, PA 17055-0795

Attn:  Ken Buchanan, Code N51

6

3.4 Installation Process, Testing Phase: The Testing Phase consists of the steps necessary to determine and document the proper functionality of all Distance Support equipment and software, including Proxy Server settings, SIPRNET and NIPRNET network connectivity, and data traffic. The successful completion of the Testing Phase shall be determined and documented by the completion of the Distance Support Installation and System Operational Verification Test (SOVT) Checklist, provided as appendix #2.  The Installing Agent shall complete and retain Installation Checklists for each installation performed. The original copies of the Checklists shall be filed in the organization’s record folders for the pertinent ship, battle group, organization, or customer.  All Installing Agents performing DS Installations on behalf of NAVSEALOGCEN shall provide copies, within 15 working days, of all Shipping Documents to the address in paragraph 3.4

3.5  Distance Support Installation & Equipment Record Keeping Process: As Distance Support assets are shipped, received, transferred to the gaining organization, and installed, the following steps shall be followed to assure adequate historical and quality process record keeping.

3.5.1 Shipping Documents: All original incoming or outgoing DD1149 or other shipping documents shall be filed in the organization’s shipping document records. All Installing Agents performing DS Installations on behalf of NAVSEALOGCEN shall prepare DD1149 Shipping Forms to record all transfers of assets to the gaining location/organization, and provide signed copies showing the transfer of assets to the end user/customer. All Installing Agents performing DS Installations on behalf of NAVSEALOGCEN shall provide copies, within 15 working days, of all Shipping Documents to the address in paragraph 3.4

7

Appendix #1: Distance Support Site Survey Checklist
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Distance Support Site Survey Checklist

Step
Status


Complete
Incomplete

Check-in:

TYCOM

· Record POC, Date, Location





- Retain Copies of Paperwork



CHET

· Record POC, Date, Location





- Retain Copies of Paperwork



SHIP

· Record POC, Date, Location





- Retain Copies of Paperwork



OTHER?

· Record POC, Date, Location





- Retain Copies of Paperwork



Transfer Paperwork:

AIT



Waivers



Messages



Clearances





Permissions



NOTES:
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Distance Support Site Survey Checklist
Step
Status


Complete
Incomplete

Brief POC/SF:

History 

Components

· Portal

· NICC

· Network

Equipment

Goals & Benefits

Cost Savings

· Avoid Tech Assist

Needs

· Prime POC

· Tech POC

· Desktop PC ID

· Admin Access

Proxy Server Settings



0 Co

1 Nd Conduct Site Survey:

      ID Prime POC (Complete Page #4)

      ID Tech POC (Complete Page #4) 

      Survey Desktop PCs (Complete Page #5)

      Survey Proxy Settings (Complete Page #5)

      Install Software on Shared Network or PCs

        (Complete Page #5)



Closeout:

Establish Install Schedule



NOTES:
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Distance Support Site Survey Checklist

The following information is needed in support of NAVSEA sponsored site surveys, procurement, installation, and training for Distance Support installation at your ship or location.

Personnel Needs:

1) Appointment of a Prime Point Of Contact (POC) is required for communication and coordination of all Distance Support activities such as site surveys, inventory and location of existing equipment, scheduling of training, transfer of equipment, arrangements for berthing (if needed), etc. Please provide the following information for your Prime POC: Name, Rank/Rate, Title, Division/Work center information, Off-ship phone numbers including commercial, DSN and Fax, On-board phone numbers, Email address, Space/Building/Office location information. Please annotate Prime POC information on Page 4 of this appendix.

2) Assignment of Technical Assistance POC is required to assist with duties such as installation of hardware and software on both classified and unclassified PC equipment, and assistance for local networking issues such as IP address information, firewall and connectivity information, Windows NT administration functions, etc. The Technical Assistance POC needs to devote their time, as much as possible, solely to the Distance Support installation during the time frame stipulated. Please provide the following information for your Technical Assistance POC: Name, Rank/Rate, Title, Division/Work center information, Off-ship phone numbers, On-board phone numbers, Email address, Space/Building/Office location information. Please annotate Technical Assistance POC information on Page 4 of this appendix.
Equipment Needs: 

1) Identification, survey, and inventory of all local computer assets for which Distance Support will be installed. This should include all of the requested information found on Page 5 of this appendix. The recommended minimum system requirements for Distance Support PCs can be found on Page 6, under Recommended Minimum System Requirements.

2)    Identification of stowage location and equipment POC for Distance Support assets. 

3)   The Distance Support installation team may need access to local phone lines and/or LAN for both voice and data communications; the creation of local, on-board email accounts (NIPRNET); and/or permission to utilize cellular communications may also be requested. 
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Distance Support Site Survey Checklist
Point Of Contact Information Sheet

Prime Point Of Contact Information:

Name:______________________________________

Rank/Rate/Grade:__________________________________

Title:____________________________________________

Phone (off-ship/station):_____________________________

Email Address:____________________________________

Workcenter Location: (Space Number/Building#/Office location)

_______________________________________________________

Mailing/Shipping Address:_________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

Technical Assistance Point Of Contact Information:

Name:______________________________________

Rank/Rate/Grade:__________________________________

Title:____________________________________________

Phone (off-ship/station):_____________________________

Email Address:_____________________________________

Workcenter Location: (Space Number/Building#/Office location)

_______________________________________________________

Mailing/Shipping Address:_________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________
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Distance Support Site Survey Checklist
Inventory Sheet

Conduct a detailed inventory of all PCs that are slated to receive Distance Support upgrades, and the ship’s Proxy Server, and document the following information for each machine. Use additional copies as needed.

PC Location by Office Name:__________________________ (Example: CSMO, AIMD, CHENG, etc)

PC Location by Space/Building/Room Number:______________________________________________

(Example: 03-114-5-Q; Bldg 240, Room 118)

PC User/POC: (Example: CDR Smith, CSO; ETCS Jones, LCPO)  Please Print
Name:___________________________________________      Rank/Rate/Grade:______________       ___                  

Title:_____________________________________    Division/Workcenter:____________________________

Phone (off-ship/station):_____________________________           DSN Prefix:___________

Phone (on-board/on-station):_________________________

Email Address:____________________________________

PC Technical Info:

Manufacturer:_______________________________       Model Number:_____________________________

Serial Number/Property Tag:_________________________

Operating System, Version, and Service Pack Level:_____________________________

(Example: Windows NT 4.0, SP3)

Processor?___________________________(Examples: Pentium 233MHz, Pentium II, 350MHz)

Full-duplex sound card?_____________(Yes/No)    Speakers?_____________(Yes/No)

Microphone or Headset?____________ (Yes/No)    CD-ROM drive?____________(Yes/No)

Amount of free hard disk space:______________MB   Quantity of RAM installed:_____________MB

The machine is connected to NIPRNET, SIPRNET, Other?________________________ 

Proxy Server Info:

Proxy Server settings match needed configuration (per Attachment 4)?  Y/N.  Modifications Made?  Y/N

Shipboard Server/PC Info:

ILS Server IP Address:________________________________

Other IP Addresses:__________________________________; ____________________________________

__________________________________________________; ____________________________________

Shared Software Installation Info:

Location/Identification of Drive/PC to install Shared Software______________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________
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Distance Support Site Survey Checklist
Recommended Minimum System Requirements

It is recommended that candidate PCs for Distance Support Upgrades meet the following minimum requirements.

Processor: Pentium, 233MHz.

Operating System: Windows NT 4.0, Service Pack 3

RAM: 32MB.

Hard Disk Drive:
500MB Free Disk Space.

Floppy Disk Drive: 1 each, 3.5”.

CD-ROM Drive: 1 each, 8x speed.

Monitor: Super VGA, 16-32 bit True Color.

Network Adapter: Installed, functioning adapter. Machine already in use on NIPRNET or SIPRNET.

Modularity: 1 vacant and available parallel port. 

Sound Card: Full Duplex Stereo*.

Headset: Andrea Electronics ANC 550, or equivalent*.

Software: Microsoft NetMeeting, Ver 2.11*.

* items will be provided in Distance Support upgrade/install as needed.
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Appendix #2:

Distance Support Installation and System Operational 

Verification Test (SOVT) Checklist
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APPENDIX #2:

DISTANCE SUPPORT INSTALL AND SYSTEM OPERATIONAL 

VERIFICATION TEST (SOVT) CHECKLIST

Date Completed
Initials

1.0 Check-In:  



  1.1 Complete AIT Check-In ashore at CHET or EHET as necessary



  1.2 Aboard at Quarterdeck ask for POC (CSMO, EMO, etc)



  1.3 Determine which members of Ship Force to assist with install 

          (requires LAN system admin rights)



  1.4 Identify PCs to upgrade



  1.5 Discuss/Arrange Proxy Server changes with POC/ADP



    1.5.1 Create Proxy Rules and Enter Authorized Users per Appendix #3 or #4, Proxy Server Settings (Proxy2.doc file)



  1.6 Determine Static IP addresses that will be assigned for computers identified for audio/video configuration per appendix #5, Identifying Static IP Addresses.



  1.7  Configure the router for the Static IP Addresses assigned by completing Appendix #6 per Appendix #7, Router Configuration



  1.8  Discuss/Arrange Installation of shared software (Sailor To 

         Engineer, NetG, etc)



  1.9  Verify coordination of Distant End for off-ship NetMeeting test. 

  Identify off-ship testing support:  ___________________________







2.0 Hardware Installation: This step only applies to ships being configured to support audio/video transmissions.



  2.1 Shut Down the Computer (Hardware will not be recognized unless the computer is shutdown while configuring)



  2.2 Install One (1) Desktop PC camera, as applicable



    2.2.1 Disconnect keyboard connector



    2.2.2 If a local printer is connected, disconnect from parallel port


  (determine if it is necessary to have a local printer - and if so


  install an automatic switching device or pass-thru camera)



    2.2.3 Attach camera connectors to parallel port & keyboard port



    2.2.4 Attach keyboard connector to camera cord/keyboard port



    2.2.5 Secure camera in desired location with Velcro



  2.3 Install Two (2) headsets



    2.3.1 If PC has external speakers connected, disconnect them.


  Connect an audio controller (requires 2 AAA batteries) to


  appropriate audio jacks on PC and connect external speakers 


  to the audio controller.



    2.3.2 Use two (2) splitter cables and connect headsets to 

            appropriate audio jacks (on the PC or the audio controller)
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Date Completed
Initials

3.0 Update Ship Installation Info - Complete “INSTALL INFORMATION MATRIX” for each upgraded PC (SEE PAGE #7)







4.0 Perform Ship’s Force User Training



 4.1 Update Trainee Info - Complete “Distance Support 

 Training Roster” (SEE PAGE #9 of this appendix)







5.0 Software Installation: IT-21 Workstations



  5.1 Turn on PC and log on with ADMIN rights (This step only applies to ships being configured to support audio/video transmissions).



  5.2 Insert Distance Support Portal CD-ROM



  5.3 Install Distance Support Portal. Record Version No. __________



  5.4 Put Shortcut in “ALL USERS” start-up folder



    5.4.1 Right click on DS Icon and select  “Copy”



    5.4.2 Right click on START and select “OPEN ALL USERS”



    5.4.3 Select “Paste Shortcut”



  5.5 Put shortcut in All Users folder 



    5.5.1 Right click on DS Icon and select “Copy”



    5.5.2 In the following path:  C:\Winnt\Profiles\AllUsers\Desktop, 

             select “Paste Shortcut”



    5.5.3 Delete the first DS Icon created when loading the DS Portal







NOTE:  NETMEETING FUNCTIONS ARE PROVIDED FOR SIPRNET WORKSTATIONS ONLY.  ALL APPLICABLE STEPS FOR NETMEETING AND CAMERA SETUP ARE TO BE CONFIGURED ONLY FOR SIPRNET COMPUTERS.







  5.6 From the Portal CD - under "DRIVERS\Vicam" directory, select “vicamppt” and install the Desktop PC camera driver (as applicable)







  5.7 Shut Down and Restart Computer







  5.8 Log on with ADMIN rights



  5.9 Run Desktop camera software, as applicable– (ICON is on 

        Desktop)



    5.9.1 Verify camera is working (if not check cables)



    5.9.2 Focus camera



    5.9.3 Close camera software
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Date Completed
Initials

5.0 Software Installation: IT-21 Workstations (cont.)



  5.10  Conduct Netmeeting Winsock Registry setting as follows:



    5.10.1 Click Start



    5.10.2 Select Run



    5.10.3 Enter “Regedit”



      5.10.3.1 For NetMeeting Version 2, use the following path:  My  

       Computer\H_KEY_LOCAL_MACHINE\SOFTWARE\Microsoft\

       Conferencing\RRCM



        5.10.3.1.1 On the Pull Down Menu select Edit, New, DWORD

        Value



        5.10.3.1.2 Enter “DisableWinsock2”



        5.10.3.1.3 On the keyboard, press Enter twice



        5.10.3.1.4 Enter a value of 1



        5.10.3.1.5 On the keyboard, press Enter



        5.10.3.1.6 Exit the registry editor



      5.10.3.2 For NetMeeting Version 3, use the following path:  My Computer\H_KEY_LOCAL_MACHINE\SOFTWARE\Microsoft\InternetAudio\NACOBJECT



       5.10.3.2.1 On the Pull Down Menu select Edit, New, DWORD Value



       5.10.3.2.2 Enter “DisableWinsock2”



       5.10.3.2.3 On the keyboard, press Enter twice



       5.10.3.2.4 Enter a value of 1



       5.10.3.2.5 On the keyboard, press Enter



       5.10.3.2.6 Exit the registry editor



  5.11 Disable the Winsock Proxy client as follows: (This step only applies to ships being configured to support audio/video transmissions).



    5.11.1 Click Start, Select Settings then Control Panel



    5.11.2  Double click the Winsock Proxy Client Icon



    5.11.3 Uncheck the Enable Winsock Proxy Client box



    5.11.4 THERE IS NO NEED TO RESTART THE COMPUTER AT

    THIS TIME Select to restart later



  5.12 Conduct Static IP Address Configuration In Accordance with

          Appendix # 6, Static IP Address Configuration (This step only applies to ships being configured to support audio/video transmissions).







  5.13 Shut Down and Restart Computer  (Note: This shutdown and

  restart is part of completing Appendix #4.)







  5.14 (This step only applies to ships being configured to support audio/video transmissions).  Start NetMeeting and use the following inputs:



    5.14.1 Enter “ULS” for directory to Log onto



    5.14.2 Name and e-mail information must be provided



    5.14.3 Select “Business Use”
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Date Completed
Initials

5.0 Software Installation: IT-21 Workstations (cont.)



    5.14.4 Leave set at “28K modem” (software works better)



    5.14.5 Go through Audio Tuning Wizard – test both headsets


    (Utilize Headset and Audio Controller converter plugs as


    required)



   5.14.6 Check out Audio Controller (if  installed)



      5.14.6.1 Test volume control



      5.14.6.2 Test ability to kill speakers



  5.15 (This step only applies to ships being configured to support audio/video transmissions). When NetMeeting Opens, verify camera functionality:



    5.15.1 Click on “Call” Icon and verify that Desktop camera is 
  
    working (may need to click “Play” button on Sending Picture


    Box)



  5.16 (This step only applies to ships being configured to support audio/video transmissions). Setup NetMeeting defaults as follows:



    5.16.1 Click on Tools and Options, make changes to these tabs:



      5.16.1.1 General – deselect “Speed Dial shown at startup”



      5.16.1.2 Calling – Ensure server to Log onto is “ULS”



      5.16.1.3 Calling -  Select option to refresh directory list at startup



      5.16.1.4 Audio – Select “Let Me adjust sensitivity”



      5.16.1.5 Video – Select to automatically send (if applicable) and

      receive video at the start of each call



      5.16.1.6 Video – Slide adjustment for camera nearly all the way

      towards “faster video”



      5.16.1.7 Video – set picture size to small



    5.16.2  **Click on Tools, and Select “Enable Sharing”**



    5.16.3 Answer “Yes” to add files and then select “Restart

               Computer”







   5.17 Log In – Admin Rights no longer required.







6.0 Test Distance Support Portal



  6.0.1 For a NIPRNET machine: Verify that Distance Support Portal is

        working and that all of the web links are connecting



6.0.2 For a SIPRNET machine:  Verify connection to Sailor to 

        Engineer Web site.



6.1 SHIPS FORCE WITNESS:  _________________________







7.0 Test NetMeeting Connectivity: (Use: IP-address instead of “ULS”)



NOTE: If you encounter difficulty communicating via NetMeeting, re-

            installing the current NT 4.0 Service Pack for the PC may 

            solve some system problems.
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Date Completed
Initials

7.1  Conduct Intra-Ship Testing (Requires users at two (2) shipboard computers with the Distance Support install completed)



   7.1.1 Start NetMeeting and log onto onboard ULS server



   7.1.2 Have one (1) party designated to initiate call



   7.1.3 TEST ALL NetMeeting FUNCTIONS:



     7.1.3.1 Audio, as applicable



     7.1.3.2 Video



     7.1.3.3 Chat



     7.1.3.4 Whiteboard



     7.1.3.5 Application Sharing (NetMeeting does not share between

                 versions, ie. Version 2 to Version 3)



7.2 Conduct Off-Ship Testing (ship-to-ship or ship-to-shore)



  NOTES:  (1) Ship-to-shore cannot be performed on NIPRNET.  Computers are only configured for SIPRNET use.



                 (2) Requires prior coordination with a user on another ship

                      or at an ashore station.



   7.2.1 Start NetMeeting and log onto a directory server (ILS predetermined at set up).  An attached document provides a listing of  ILS server IP addresses.



  7.2.2 Have one (1) party designated to initiate call  (Try both 

           directions)



  7.2.3 TEST ALL NetMeeting FUNCTIONS:



    7.2.3.1 Audio (For ships not configured for audio/video transmission, test for incoming audio/video only).



    7.2.3.2 Video (For ships not configured for audio/video transmission, test for incoming audio/video only).



    7.2.3.3 Chat



    7.2.3.4 Whiteboard



    7.2.3.5 Application Sharing (NetMeeting does not share between versions, ie. Version 2 to Version 3)



7.3 SHIPS FORCE WITNESS:  _____________________________







8.0 Check-Out



  8.1 Check out with and outbrief/update Ship’s Force:           



    8.1.1 Primary POC – (CSMO, EMO, etc)



    8.1.2 Verify Date, Time and Location of Training (If further training

              is requested by the ship)



    8.1.3 Provide or install Sailor to Engineer CD’s



    8.1.4 Provide Distance Support Kit #A (Camera/Scanner Kit)



    8.1.5 Provide Distance Support Kit #B (Computer Kit), if applicable



  8.2 Go over inventory of delivered equipment with Primary POC



  8.3 Have Primary POC (or designee) sign DD1149 for all assets



    8.3.1 Keep a copy of DD1149 to mail as directed below



Appendix #2, Distance Support Install and System Operational Verification Test (SOVT) Checklist, 5 of 9

  8.4 Complete AIT Check-Out procedures



    8.4.1 Keep a copy of AIT check-out sheet to mail as directed below



  8.5 Keep a copy of Install checklist to mail as directed below



  8.6 Keep a copy of Training Roster to mail as directed below 




  8.7 Record Names of Installers & Trainer:




    Installer:



    Installer:



    Trainer:



 8.8 MAIL DD1149(s), AIT checklist, Attachment #1, Attachment #2

         to: COMMANDING OFFICER, Naval Sea Logistics Center,

         Code N51 5450 Carlisle Pike P. O. Box 2060 Mechanicsburg<PA 17055-0795

         Mail electronic copies to: BuchananKR@NAVSEA.NAVY.MIL



 8.9 Record: Name, Rate/Rank, Workcenter, Office Space, Phone, 

        Email of person receiving any other deliverables, i.e. NetG  

        CD’s, etc.   _____________________________________



 8.10 Debrief meeting with NAVSEALOGCEN (VTC) as applicable



 8.11 Distribute trip report to NAVSEALOGCEN N51



 8.12 Use the spaces below to record any discrepancies, issues, 

          comments, etc.
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EXAMPLE INSTALLATION  INFORMATION MATRIX

PC Location
Space
Type
POC/User
Phone
Email
Equipment
SIPRNET
Testing

NIPRNET
Testing

COMMENT








Intra-Ship
Ship-to-Ship
Ship-to-Shore
Intra-Ship
Ship-to-Ship
Ship-to-Shore


Eng Log Room
2-260-0-L
S
John Doe
619-555-1111
name@shipname.navy.mil
C,H,S,A
Y
Y
Y
Y
Y
N/A


Eng Log Room
2-260-0-L
N
John Doe
619-555-2222
name@shipname.navy.mil
C,H,S,A
Y
Y
Y
Y
Y
N/A


OPS
04-162-2-Q
S
John Doe
619-555-3333
name@shipname.navy.mil
C,H,S,A
Y
Y
Y
Y
Y
N/A


OPS
04-162-2-Q
N
John Doe
619-555-4444
name@shipname.navy.mil
C,H,S,A
Y
Y
Y
Y
Y
N/A


CS Office
1-138-0-Q
S
John Doe
619-555-5555
name@shipname.navy.mil
C,H,S,A,NB
Y
Y
Y
Y
Y
N/A


CSMC
1-159-0-Q
N
John Doe
619-555-6666
name@shipname.navy.mil
C,H,S,A
Y
Y
Y
Y
Y
N/A


N/A
1-138-0-Q
N/A
USS Shipname
619-555-7777
name@shipname.navy.mil
DSKA
N/A
N/A
N/A
N/A
N/A
N/A

















Primary POC
1-159-0-Q
N/A
LTJG John Doe, STO
619-555-8888
name@shipname.navy.mil








Tech POC
1-159-0-Q
N/A
IT2 John Doe
619-555-9999
name@shipname.navy.mil








Port Engineer
PORT
N/A
John Doe
619-555-0000
name@location.navy.mil









 Tycom POC
TYCOM
N/A
John Doe
619-555-xxxx
name@location.navy.mil




























C = Desktop Camera













H = 2 Audio Headsets













S = 2 Audio Splitters













A = 1 Audio Controller













NB = 1 NetMeeting Book













DSKA = Distance Support Kit A = Digital Still Camera, Camera Weather Enclosure, Hard Storage Case







DSKB = Distance Support Kit B = AN/PSM-93 Computer Test Set, Hard Storage Case








Intra-Ship = Successful Intra-Ship Testing












Ship-to-Ship = Successful Ship-To-Ship Testing












Ship-to-Shore = Successful Ship-To-Shore Testing











PP = Needs parallel port solution for printer/camera
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INSTALLATION INFORMATION MATRIX

PC Location
Space
Type
POC/User
Phone
Email
Equipment
SIPRNET
Testing

NIPRNET
Testing

COMMENT








Intra-Ship
Ship-to-Ship
Ship-to-Shore
Intra-Ship
Ship-to-Ship
Ship-to-Shore














N/A














N/A














N/A














N/A














N/A














N/A














N/A

















Primary POC














Tech POC














Port Engineer














Tycom POC

































C = Desktop Camera













H = 2 Audio Headsets













S = 2 Audio Splitters













A = 1 Audio Controller













NB = 1 NetMeeting Book













DSKA = Distance Support Kit A = Digital Still Camera, Camera Weather Enclosure, Hard Storage Case







DSKB = Distance Support Kit B = AN/PSM-93 Computer Test Set, Hard Storage Case























Intra-Ship = Successful Intra-Ship Testing












Ship-to-Ship = Successful Ship-To-Ship Testing












Ship-to-Shore = Successful Ship-To-Shore Testing











PP = Needs parallel port solution for printer/camera
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Distance Support Training Roster

SHIP Name
NAME
RATE/RANK
Email address
Comments
J-Dial
Date

USS MARS
John Doe
FCC
Doej@address.mil
Primary POC
4722
00-00-00
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                         UUUUUUUUUUUUUUUUUUUUUUUUUUUUU

                         U UNCLASSIFIED  UNCLASSIFIED U

                         UUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

RATUZYUW RULSSEA0216 1361336-UUUU--RULSSEA RULSAMN.

ZNR UUUUU ZUI RUCOMCB5547 1361825

R 161336Z MAY 01 ZYB PSN 279756M36

FM COMNAVSEASYSCOM WASHINGTON DC//04L//

TO RUCBTFA/COMNAVSURFLANT NORFOLK VA//N43/N6//

RUWDEAA/COMNAVSURFPAC SAN DIEGO CA//N43/N6//

RUWFEAA/COMNAVAIRPAC SAN DIEGO CA//N43/N436/N6//

RUCOSSA/COMNAVAIRLANT NORFOLK VA//N43/N6//

INFO RHHMHAA/CINCPACFLT PEARL HARBOR HI//N4/N6//

RHHMHBA/CINCPACFLT PEARL HARBOR HI//N4/N6//

RUCBCLF/CINCLANTFLT NORFOLK VA//N4/N6//

RUWDHFG/COMSPAWARSYSCOM SAN DIEGO CA//PMW165//

RHMFIUU/COMSPAWARSYSCOM SAN DIEGO CA//PMW165//

RUWFOAA/SPAWARSYSCEN SAN DIEGO CA//D42//

RHMFISS/SPAWARSYSCEN CHARLESTON SC//J335/J633/J634/J511//

RHFJBRQ/SPAWARSYSCEN CHARLESTON SC//J335/J633/J634/J511//

RHMFIUU/SPAWARSYSCEN CHESAPEAKE VA//40/50//

RUCOSAO/SPAWARSYSCEN CHESAPEAKE VA//40/50//

RUCOQAM/FTSCLANT NORFOLK VA//00/4230//

RUWDHLU/FTSCPAC SAN DIEGO CA//00/300//

RULSAMN/NAVSEALOGCEN MECHANICSBURG PA//00/N51//

RUERNWC/NAVSURFWARCENDIV CRANE IN//00/40/60/60STO/608/6083/80//

PAGE 02 RULSSEA0216 UNCLAS

RUFRZAE/COMCRUDESGRU ONE

RUFRNUL/USS CONSTELLATION

RUHPFTP/COMCARGRU FIVE

RUHPZFF/USS KITTY HAWK

RUHPPSA/COMCARGRU THREE

RUHPCVV/USS CARL VINSON

RUHPCGS/COMCARGRU SEVEN

RUHPJCS/USS JOHN C STENNIS

RULYAFA/COMCARGRU EIGHT

RULYNTR/USS THEODORE ROOSEVELT

RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//04L//

BT

UNCLAS  //N04400//

MSGID/GENADMIN/NAVSEA 04L//

SUBJ/AUTHORIZED INTERIM NETWORK CONFIGURATION FOR DISTANCE SUPPORT

INSTALLATIONS.//

RMKS/1.  THIS IS A COORDINATED NAVSEA 04L, SPAWAR PMW-165 MSG. NAVSEA

DISTANCE SUPPORT HAS BEEN, OR IS BEING, FIELDED TO SHIPS IN THE

FOLLOWING BATTLE GROUPS: ABRAHAM LINCOLN, CONSTELLATION, THEODORE

ROOSEVELT, CARL VINSON, JOHN C STENNIS, AND GEORGE WASHINGTON. WEB

PAGE 03 RULSSEA0216 UNCLAS

BASED NETCONFERENCING VIA MICROSOFT NETMEETING IS AN INTEGRAL PART OF

THIS DISTANCE SUPPORT SUITE OF TOOLS, AND IS ACCOMPLISHED FROM SIX

IT-21 WORKSTATIONS ABOARD EACH SHIP RECEIVING DISTANCE SUPPORT.
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2.  IN PROVIDING AFFECTED SHIPS THIS DISTANCE SUPPORT NETCONFERENCING

CAPABILITY, PROBLEMS WERE ENCOUNTERED IN ALLOWING ALL NECESSARY DATA

TRAFFIC ON NETWORKS RUNNING PROXY VERSION 1.0. PARAGRAPH 3 BELOW

DESCRIBES A SPAWARSYSCOM APPROVED AND AUTHORIZED SHIPBOARD NETWORK

CONFIGURATION THAT IS BEING IMPLEMENTED AS A NECESSARY INTERIM

SOLUTION FOR ALL FLEET SHIPS RECEIVING DISTANCE SUPPORT INSTALLATIONS

AND ARE RUNNING PROXY VERSION 1.0.

3.  EACH DISTANCE SUPPORT CONFIGURED WORKSTATION MUST BE ASSIGNED A

STATIC NETWORK IP ADDRESS, AND THE MICROSOFT PROXY CLIENT SOFTWARE

MUST BE DISABLED FROM THE CONTROL PANEL FOR EACH OF THESE MACHINES

(CURRENTLY SIX PER SHIP). FOR EACH STATIC ADDRESS, AN UNRESTRICTED

OUTGOING ROUTER ACCESS CONTROL LIST (ACL) ENTRY MUST BE MADE TO ALLOW

THAT IP ADDRESS TO COMMUNICATE OUT OF THE SHIP. THE ROUTERS SHOULD

NOT HAVE ANY INCOMING ACLS.

4.  PLATFORMS RUNNING PROXY VERSION 1.0 RECEIVING DISTANCE SUPPORT

INSTALLATIONS ARE AUTHORIZED TO IMPLEMENT THE ABOVE INTERIM NETWORK

CONFIGURATION SOLUTION. SOLUTIONS FOR IMPLEMENTATION ON PROXY VERSION

PAGE 04 RULSSEA0216 UNCLAS

2.0 ARE BEING INVESTIGATED.

5.  TECHNICAL POINTS OF CONTACT: NAVSEA CRANE: MR. BILL TAW, (812)

854-4395 AND SPAWAR PMW-165: LCDR J. ORECHOVESKY, (619) 524-7535.

PROGRAMMATIC POC: NAVSEA 04L13: MR. BRUCE BRANHAM, (202)781-3287.//

BT

#0216

NNNN

04L ....ORIG FOR COMNAVSEASYSCOM

   00I 04L1 04L3 04L5 05W 53K 09T MSGCTR 00 00H

   00IT 04M1 05D 05U 53 53C 53D 53H PMS308 PMS470

   PMS444-21 411M

N00 ....INFO FOR NAVSEALOGCEN

   N51
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(Note the Internet Service Manager label at the top of the screenshots, only applies to Proxy version 1.0. Proxy version 2.0 uses a Management Console)
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Appendix #5, DETERMINING STATIC IP ADDRESSES 

Note:  If the ship already has IP Addresses excluded, use those IP Addresses, if possible.

1. At the PDC, select Start, Programs, Admin Tools (common), DHCP Manager

2. Under DHCP Servers, Double click on the STS1.  

3. Scroll through used IP’s and select IP addresses that are not assigned.  (Note:  You are using the same designators as the ILS with the exception of the last number.  For example, if the ships PDC/ILS IP Address is 205.13.50.20, the 205.13.50 will be constant throughout this configuration.)

4. Select Start then Run.  Enter “cmd”.

5. From the Command Prompt, “ping (IP Address)”  For example, “ping 205.13.50.50”.  No return constitutes a good static IP Address.

6. Under Configuring Excluded Addresses, Determine an exclusion range.   (For example, if you choose 205.13.50.50, 205.13.50.51, 205.13.50.52, 205.13.50.53, 205.13.50.54, and 205.13.50.55, you would show your exclusion range from 50 thru 55).
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Appendix #6, ROUTER CONFIGURATION

Note:  All entries where an IP Address shows in this procedure will correspond to the IP Address determined for use utilizing Appendix #5.  For the purposes of this procedure, the IP address used as an example will be 205.13.50 with the static addresses of 50-55.

1. Select Start then Run.

2. At the Command Prompt, Type “telnet” and press enter on the keyboard.

3. Type the password and press enter on the keyboard.

4. Type “en” and press enter on the keyboard.

5. Type the  password and press enter on the keyboard.

6. Type “config t” and press enter on the keyboard.

7. Type “Access-list 100 permit ip host 205.13.50.50 any” and press enter on the keyboard.

8. Type “Access-list 100 permit ip host 205.13.50.51 any” and press enter on the keyboard.

9. Type “Access-list 100 permit ip host 205.13.50.52 any” and press enter on the keyboard.

10. Type “Access-list 100 permit ip host 205.13.50.53 any” and press enter on the keyboard.

11. Type “Access-list 100 permit ip host 205.13.50.54 any” and press enter on the keyboard.

12. Type “Access-list 100 permit ip host 205.13.50.55 any” and press enter on the keyboard.

13. Press and hold the “cntrl” key on the keyboard, and press “z”.

14. Type “copy run start”.

15. Type “sho run”.  Verify the entries just made show on the router.

16. Type “exit”.

17. Close the router by clicking the “x” in the top right hand corner of the router screen.

18. Type “exit” at the command prompt.
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Appendix #7, STATIC IP ADDRESS CONFIGURATION FOR THE LOCAL PC

Note:  All entries where an IP Address shows in this procedure will correspond to the IP Address determined for use utilizing Appendix #5.  For the purposes of this procedure, the IP address used as an example will be 205.13.50 with the static addresses of 50-55.

1.  Right click the Network Neighborhood Icon.  

2.  Select Properties.

3.  Under the Protocols tab, highlight Microsoft TCP/IP and select Properties.

4.  Click “specify an IP address” to fill in the circle and perform the following:

A. In the IP Address bock type in the first Excluded Address determined from Appendix #5.

B.  Verify the Subnet Mask to be 255.255.255.0.

B. Enter the ships default gateway IP address.  This will be the PDC/ILS Address for the first three blocks, then either 1 or 254.  The larger ships use 1, and the smaller ships use 254.  Ask the IT assisting with the install, which is the default.

5. In the DNS tab, perform the following:

A. Fill in the Domain, type the ships name followed by “.navy.smil.mil”

B. Under DNS Service Search Order, verify there are two IP Addresses listed.  They should look as follows:  “205.13.50.20”   and   “ 205.13.50.21”.  20 and 21 are used for smaller ships, 20 and 22 are used for larger ships.  Ask the IT assisting with the install, which is the proper entry.  This should be only verification.

C. In the “Domain Suffix Search Order” block, enter the same info in the Domain as in step 5.A.

6. In the WINS Address tab, enter the following:

A. For Primary WINS Server, add the PDC address.

B. For Secondary WINS Server, add the BDC address.

7.  Click OK, Click close, and click yes to restart the computer.
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